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• Which year? 2028

• Which month? November 21-24

• Milestone 

– When will you start preparation? 2026 NSAT

– Until when, will you do what? (how many months before the event)

• Call for papers 12 months before the conference

When
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• Which city? Lalitpur district, Kathmandu valley

• Which place?
– A hall for plenary 

– Several small rooms

– Laboratory (university) tour

– Lunch place

– Party place

– Gala dinner 

– Excursion in Nagarkot

– Accommodation for Keynotes and delegates

Where
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• Local Organizing Committee – DMAE, IOE Pulchowk

• Local Sponsors – IOE and MoEST, with UGC

• Conference staff -- trained students
– Registration, Badge distribution, VIP guide (registration desk), conference mascot

– Approach guide --- All escorted by volunteers

– Stand/exhibition setup and break timekeeper (exhibition area)

– Presentation support, microphone runner, presentation file collection, 

– preparation for WEB, photos and SNS upload 

• Issuer of an invitation letter --- By conference organizing committee

Who
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• Describe why it is beneficial to organize the UNISEC events

– At the moment the space sector is at its infancy in Nepal. I think we 
will have sufficient preparations and work force to stand shoulder to 
shoulder with other emerging nations, and invite them to Nepal for 
exchange of ideas.

– National discourse on space agency

– For UNISEC community – best conference ever

– For the world – a trip to Nepal

Why
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• What events will you organize? 

– Nano-satellite symposium 

– Mission Idea Contest

– UNISEC-Global Meeting 

• Side events? Workshop on responsible utilization of space, 
poster presentation and competition

• Training session before/after? – Recognition of contributions 

• Other attractive plan?  --- Trekking/mountain bike routes 
arranged for delegates

What
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• The conference expenses will be covered by what? 
– Registration fees  --- All meals and excursions
– Exhibition (sponsor) fees – Platinum, gold and silver sponsers
– Government support – Co-organized with Ministries in Nepal
– National Instruments, Siemens, etc.
– Local universities will chip in to send participants 

• The conference preparation and operation will be initiated by 
whom (or which organization)? 
– Aerospace faculty, Institute of Engineering Pulchowk, Tribhuvan University

How
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• How many participants do you expect? 
– 100 presenters
– 100 general attendees

• How much expenses do you expect to organize the events? 
– None
– Meals, tea/coffee -- $25 per day per person
– Conference Staff  -- Faculty member and students in equal ratio
– Transportation  -- Local accommodation and hospitality for keynotes paid by us.
– Web creation and operation – We’ll do it
– Conference kits (bag, program, etc) -- $20 per person

• How much expenses should participants expect to attend the events? 
– Accommodation -- $80 per night B&B in a 5-star hotel and $40 per night in others hotels
– Transportation (from the airport, from hotel to the venue) – Arranged by the hotel
– Daily expenses  -- $15 per day
– Registration fees -- $80 for Nepali participants, and $300 for international participants
– (Airfare) – Under $1000 per person to Tribhuvan International Airport

How many, How much (not adjusted)
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• Workshops on satellite remote sensing, with organizations like  
ICIMOD or WWF

• Attraction in your region –

– 8th best place to travel in 2022 (Lonely Planet)

Others (optional)


