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Phase 4 of Success 9 was completed, and the lander continued its 

descent in a vertical attitude. However, telemetry was lost approx. two 

minutes before the scheduled landing time, indicating a hard landing
(1) Success 9 is divided into six phases, with Phase 4 “Braking Burn & Pitch-up”

Incomplete

Incomplete



3Root Cause of Soft-landing Failure in M1 and M2



4Lessons Learned from M2 and Corrective Actions



5External Review Task Force



6Mission 2 Summary – Key Achievements



7Improvement from Mission 1
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Photos of the structural thermal model of tentatively named Series 3 lander under development with METI’s SBIR grant

• Vibration testing, to verify resistance to intense vibrations such as 

those experienced during rocket launch, using a structural thermal 

model has been completed.

• Drop weight test has been conducted for structural system.

• Thermal control system and structural system tests are currently 

underway

Development Progress

Size
Approx. 3.6m tall by 3.3m wide (standing,  
including its legs)

Mass 
Approx. 1,000kg (Dry: unfueled)

Design Payload Capacity
Up to hundreds of kg

For the next mission - Series 3 Lander



9Sustainable Business Model
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(2025/1) 

M2

Series 3(5)

(2022/12)

M1
(2028(4))

M4

Series 3(5)

(2027)

M3

Above is our estimation of mission and schedule as of October 6, 2025., and may be change. 
(1) Indicates JAXA’s SSF Phase 2nd 
(2) Indicates JAXA’s SSF Phase 1st 
(3) We have not officially decided to apply these clients, and there is no guarantee of us winning the contracts for those we have applied. 
(4) Initially, we have agreed with METI and SBIR office for launching within 2027, however, based on our company’s current development plan as of 

2025/10/6, the launch is expected to be within calendar year of 2028. This change is still under discussion with related ministries and SBIR office, 

official change of schedule will be determined after approval of Minister of Economy, Trade and Industry. 
(5) Estimation as of October 6, 2025. The name is subject to change in the future. The lander design described in this materials is subject to change.
(6) Maximum Payload Capacity.
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High-Precision Landing on polar regions

300kg(6)Several hundreds kg(6)300kg(6)Several hundreds kg(6)300kg(6)30kg(6)30kg(6)

Missions Roadmap

Diversify services to accelerate commercialization
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