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<Cong nghé va qui trinh>

—

Trung thyc vé tinh kha thi cia dy 4n — 4p dung cong nghé va nhan dinh/dua ra/tinh toan nhiing
rtii ro ¢6 thé anh huéng dén thanh cong cta du an.

2. Xay dung hé thong van hanh duoc thiét ké theo mot qui trinh chuan.

3. Chi khi ban nd Iyc hét minh dé thanh cong, ban méi c6 thé hoc dugc diéu gi d6 ngay ca khi ban
that bai.

4. Ludn tuan thu cac quy tac — tir Hiép Udc Khong Gian Vii Tru cho dén cac quy tic ndi bo trong
cac du an.

<Quan ly>

5. Tham khao nhiing thanh qua trong qua khir va xdy dung muc tiéu cta riéng ban trén nén tang do.

6. Thiét 1ap cac muc tiéu phi hop va thyc té v6i kha nang va nang lyc ctia ban.

7. Can nhén ra nhing ap luc ctia cac thanh vién khi ¢6 nhitng yéu cau khiat khe vé mit thoi gian
trong nhiing dy 4n day tinh thach thirc, ludn hd trg va gitp d& cac thanh vién giam cing thing
trong cong viéc.

8. DPanh gia két qua cuia ban mot cach thyc té va ap dung bai hoc cho cac hoat dong tiép theo.

<Thiic diy tinh thin>

9. Sir dung tri tudng twong va sang tao dé dat duoc hidu qua t6i da bang cach tan dung nhén lyc,
khoa hoc k¥ thuat, tai chinh ngay ca khi ngu6n lyc nay bi han ché.

10. Xac dinh va lam viéc voi cac ddi thu cling nhu canh tranh lanh manh dé kich thich sy d6i méi va
cling nhau ting truong. Cong nhan thanh cong ciia ngudi khac va sir dung nhing diéu nay dé thac
day ban than hon nita.

11. Tén trong tinh than tuong trg. Tich cuc tim cich dong gop cho moi nguoi, khong chi tim kiém su
giup do cho ban than.

12. Hay can than dé khong bi danh lira bai “sy hao nhoang va cam d&” hay nhiing 10 ting boc. Hay
khiém tn, dong gop v kién co tinh xay dung va chan thanh.

Contributors to the translation: Luis Alfaro, Thanh Thuy
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<Technology and Procedure>
1. Be honest regarding project feasibility — openly recognize the technology and
schedule risks that may impact success.
2. Build a system that can work as designed in an environment where subsequent fixing is
impossible.
Only when you did your best to succeed, you could learn something even if you failed.
Remember that there are rules that you must follow - from the Outer Space Treaty to
through internal rules in your project.
<Management>
5. Refer to the achievements of others in the past and build your own achievement on that
background.
Setup appropriate and realistic targets considering your capability and capacity.
Recognize the pressure in other team members working to demanding deadlines on
challenging projects; support and help reduce their stress wherever possible.
8. Evaluate your results realistically and reflect them to your subsequent activities.
<Fundamental spirit>
9. Use imaginative and innovative ways of achieving the maximum result using available
personnel, technical and financial capabilities even if they are limited.
10. Identify and work with your rivals and compete to stimulate innovation & mutual growth.
Recognize other people’s successes and use these to stimulate yourself further.
11. Respect a spirit of mutual assistance. Seek ways to contribute to others, not only
seeking help for yourself.
12. Be careful not to be misled by the “bewitching nature and allure of space” or by flattering

words. Be modest, constructively critical and sincere.



