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< TexHosiorus u npouexypa>

1. bpaeTe yecTHH 110 OTHOILIEHUE HAa OCHIIECTBUMOCTTA Ha MPOEKTA — IPUEMANTE OTBOPEHO
TEXHOJIOTMATA U IUIAHUPANTE PUCKOBE, KOUTO MOTaT Ja IOBJIMSAAT HA yCIIexa.

2. U3rpazgere cucrema, KOSITO € MPOEKTUpaHa J1a paboTH B cpeia, B KOSTO MOCIIeBaIa KOPEKITUS
€ HEBB3MOXKHA.

3. CamMo KOTraTo cTe HalmpaBUIN BCUYKO BE3MOXKHO Ja yCIeeTe, OMXTe MOTJIM J]a HAYYUTEe HEIIO,
JIOpHY U J]a HE CTE YCIIEIH.

4. He 3a0passiiiTe, ue MMa IpaBuiIa, KOUTO TpsiOBa aa cnas3BaTe - oT JJoroBopa 3a KOCMUYECKOTO
npoctpancTBo (Outer Space Treaty) 10 BBTPEIIHUTE MPaBUiia BbB BaIllKs IPOEKT.
<YunpasieHnue>

5. OObpHeTE ce KbM MOCTHIKEHUATA HA TE3H MPEIU Bac U HaArpaaeTe COOCTBEHUTE CH
JNOCTHKECHUS BBPXY TEXHUTE.

6. ITocTaBsiiTe NOAXOAANIN U PEANTUCTHYHY LIETH, CbOOpa3eHH C BAIIUTE Bb3MOKHOCTU U
Karamnurer.

7. Ilpu3HaBaiiTe HapPEKEHUETO HA JPYTUTE WICHOBE HAa €KHIIa, pabOTEIH 3a TOCTUTaHEe Ha
B3UCKATEJIHU KPaliHU CPOKOBE B NIPEAU3BUKATEIHU IIPOEKTH; IIOJKPEIISIITE U IIOMaranTe 3a
HaMaJIsIBaHE HA CTpeca UM, BUHAru KOraTto € Bb3MOXKHO.

8. OneHsBaliTe peaIMCTUYHO CBOUTE PE3YJITATUTE U I'M OTPA3ETE B CIEABALUTE CH JEHHOCTH.
<MdyHJaMeHTaJeH TyX>

9. Ilpunaraiite KpeaTUBHU U NHOBATUBHYU HAUMHU 32 IIOCTUT'AaHE HA MAaKCUMAJIEH PE3YJITaT, KaTo
M3II0JI3BaTe HAJTMYHUTE NIEPCOHAN, TEXHUYECKU ¥ (PMHAHCOBU BB3MOXKHOCTH, JOPH aKO TE€ ca
OrpaHUYCHHU.

10. Pa3zno3HaBaiiTe CBOUTE CHIIEPHULIM U €€ KOHKYpUpAKTE ¢ TX, 32 Jja CTUMYJIUpaTe
MHOBAllUUTE U B3aUMHHUA pacTex. [Ipu3HaBaiite ycnexure Ha Ipyru Xopa U U3IO0JI3BAUTE TOBA,
3a Ja CTUMYyJIMpare u cede cu.

11. YBaxaBaiiTe 1yxa Ha B3aMMHa OMOII. T'’hbpceTe HAUUHU J1a AaI€TE CBOSI PUHOC 3a JPYTHUTE,
HE caMO ThPCEHKH MoMoII 3a cede CH.

12. BuumagaiiTe 1a He ObAeTE MOABEIEHH OT ,,0MarboCBallaTa MPUpPoIa U MPUTEraTeIHOCTTa Ha
KOCMoOCa“ WM OT JIACKAaTEIHU JyMH. bpaeTe CkpoMHM, IpaJuBHO KPUTUYHU U UCKPEHMU.
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<Technology and Procedure>

1. Be honest regarding project feasibility — openly recognize the technology and
schedule risks that may impact success.

2. Build a system that can work as designed in an environment where subsequent fixing is
impossible.
Only when you did your best to succeed, you could learn something even if you failed.
Remember that there are rules that you must follow - from the Outer Space Treaty to
through internal rules in your project.

<Management>

5. Refer to the achievements of others in the past and build your own achievement on that
background.
Setup appropriate and realistic targets considering your capability and capacity.
Recognize the pressure in other team members working to demanding deadlines on
challenging projects; support and help reduce their stress wherever possible.

8. Evaluate your results realistically and reflect them to your subsequent activities.

<Fundamental spirit>

9. Use imaginative and innovative ways of achieving the maximum result using available
personnel, technical and financial capabilities even if they are limited.

10. Identify and work with your rivals and compete to stimulate innovation & mutual growth.
Recognize other people’s successes and use these to stimulate yourself further.

11. Respect a spirit of mutual assistance. Seek ways to contribute to others, not only
seeking help for yourself.

12. Be careful not to be misled by the “bewitching nature and allure of space” or by flattering

words. Be modest, constructively critical and sincere.



